


FROM THE DIRECTOR OF EDUCATION

Thank you for bringing your students to our production of Shakespeare’s As You Like It. They 
will be delighted and moved by this classic story of love in all its forms. They will recognize 
themselves and their friends and relate to its multiple unfolding plots and blossoming 
relationships.
 
As You Like It is believed to have been written in 1599 or early 1600 and first published in 1623. 
The heroine Rosalind flees persecution in her uncle’s court, accompanied by her cousin Celia and 
Touchstone the court jester, to find safety and eventually love in the Forest of Arden. While some 
critics consider the work of lesser quality than other Shakespearean works, others find the play to 
be of great merit. The play remains a favorite among audiences and has been adapted for radio, 
film, and musical theatre.

There are more songs in As You Like It than in any other Shakespeare play, it is the origin of 
the phrase “too much of a good thing” and it features one of Shakespeare’s most famous 
monologues, which begins: 

“All the world’s a stage
And all the men and women merely players;
They have their exits and their entrances,
And one man in his time plays many parts.”

All live theatre can be entertaining, startling, and moving. At its best, it transforms time and 
space to reveal profound truths about our lives. The audience is an active part of the event, using 
its imagination to forge a powerful bond with the living performer. Every aspect of theatre — 
literature, acting, design — contributes to and rests on this bond. We experience the world of the 
play as if we were there and, most importantly, we share the characters’ emotions as if they were 
our own.

I hope your students enjoy the play and afterwards are able to discuss not only the story and its 
characters, but the many theatrical aspects that brought it into existence. Please take a moment 
with your students to prepare them for the theatre by reminding them:

— Theatre is live. Every moment is real, performed by real living people in front of your eyes. 
— Don’t disrupt the performance by talking or making other noise. Who’s giving the show?
     Them or you? Turn off your cell phones. You can talk or text later. 
— Use the restroom before the show so you don’t miss the best parts of the play.
— Pay attention. Theatre is about words. Listen! If you miss something, there’s no rewind.
     Theatre is deep. Let it take you in and the payoff is huge.
— Respect the actors. They can see and hear you. They want you react, laugh, respond.
     Give them your total focus and they will reward you with the best performance they have
     ever given.

The Playhouse is touring a play titled War directly into middle and high schools this winter. This 
powerful and poetic play explores violence in the life of boys and their “training” as men. The 
performance includes a structured talkback designed to provoke conversation and help students 
articulate their feelings on this issue. Please give us a call if you’d like to have it at your school. 

Thank you for bringing your students to see live theatre. Thank you for cultivating the well-
rounded citizens of the future. Thank you for helping them to imagine the infinite possibilities.

Best,

Mark Lutwak
Education Director
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Charles, Duke Frederick’s wrestler  Brendan Averett*
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Rosalind, his niece, later disguised as Ganymede, a young man  Sarah Dandridge*
Touchstone, the court fool  David Graham Jones*
Le Beau, a courtier  Bob Braswell*
Duke Frederick, the usurper  Chris Hietikko*
Lords at the Court  Aram Monisoff, Carlos Saldaña, Ben Sullivan
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Corin, an old shepherd  Brendan Averett*
Silvius, a young shepherd  Bob Braswell*
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Understudies
Dennis/William/Jaques de Boys/Lords  Greg Mallios
Oliver  Carlos Saldaña
Le Beau  Ben Sullivan
Orlando  Mark St. Cyr
Silvius  Aram Monisoff
Phoebe  Lormarev Jones
Audrey  Lara Miller
Celia  Margaret Ivey

Understudies never substitute for listed players unless a specific announcement is made prior to the performance.

*Members of Actors’ Equity Association, the Union of Professional Actors and Stage Managers in the United States.

This theatre operates under an agreement between the League of Resident Theatres and Actors’ Equity Association, the 
Union of Professional Actors and Stage Managers in the United States and with the International Alliance of Theatrical 
Stage Employees-Local No. 5.

Cincinnati Playhouse in the Park receives partial funding from the Ohio Arts Council, a state agency created to foster and 
encourage the development of the arts and to preserve Ohio’s cultural heritage. Funding from the Ohio Arts Council is an 
investment of state tax dollars that promotes economic growth, educational excellence and cultural enrichment for all Ohioans.
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Producing Artistic Director Edward 
Stern is directing his final Playhouse 
production, As You Like It, in collaboration 
with Associate Artistic Director Michael 
Evan Haney. We asked them to give their 
perspectives on Shakespeare’s timeless 
comedy of love and redemption.

What is the division of labor between 
you? In other words, how does the  
co-directing process work?
MICHAEL: I think that Ed and I are both 

very good storytellers. Plus, we enjoy working together. Ed and I have been co-directing 
our Acting Intern New York Showcase for 10 years. We sometimes have different ideas, 
but most often they are complementary, working together to clarify the scene or to 
enrich the actor’s characterization. I respect Ed very much as a director. I believe one of 
the primary jobs of a director is to create a work environment that enables the best work 
to be accomplished by all involved. Ed does this and he always makes the rehearsal 
process a fun experience. 

Tell us about your vision for the look and feel of the show – setting, time period, 
costumes, etc.
ED: The costumes, props and settings certainly underscore a more contemporary 
look for this production. Some people, of course, deride having a Shakespeare play 
done with a modern feel. They forget that in Shakespeare’s time, all plays were done 
in period clothing: i.e., a play such as Julius Caesar used “Elizabethan” garb and not 
togas. In our Shelterhouse setting, period costumes would look out of place for the 
feel of this theatre. Much of the play takes place in the forest of Arden, which is not a 
lush, wondrous setting. In truth, we want the forest of Arden to appear much like the 
Shelterhouse Theatre itself.

How do you make Shakespeare “accessible” without ruining the genius of the 
language and setting?
MICHAEL: We have done a very careful trimming of the play. I feel that we both 
approach Shakespeare not as a museum piece, but rather as a living, breathing story 
that needs to be told as clearly as possible to our audience. We tend to cut obscure 
words and passages to keep the play alive and clear. Shakespeare’s language is so 
dense and so vibrant that it will weather and support many varied interpretations 
(point of fact we both recently attended the Royal Shakespeare Company of Stratford’s 
production of The Merchant of Venice set in Las Vegas). I am sure that Mr. Shakespeare 
will withstand what Ed and I throw at As You Like It.

Are there challenges in staging a play with this many characters in the Shelterhouse?
ED: Fortunately, most scenes in As You Like It are fairly intimate in nature, which suits 
the Shelterhouse space well. The greater issue is the number of characters in the play 
and, in some cases, the use of some of the actors in multiple roles. The challenge is to  
keep the actors perfectly clear in their respective roles. Our job is not to add “ornaments”  
to the story but to allow the play to be understood and loved by our audiences.

AN INTERVIEW WITH CO-DIRECTORS  
EDWARD STERN AND MICHAEL EVAN HANEY
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What are the strengths/joys that you see in this play?
MICHAEL: As You Like It contains the strongest and best female character in the entire 
Shakespeare canon. Rosalind is the Hamlet for women. She is very modern and clear-
sighted, a woman who understands what love is and can separate what is true from 
the romance. The play is also filled with many indelible Shakespearean characters – 
Orlando, Rosalind, Jaques, Touchstone, Phoebe, Oliver and Celia, the two Dukes (good 
Senior and evil Frederick) and Charles the Wrestler. So many wonderful and colorful 
people – all with different takes on love and life – brought together in a forbidding 
forest that is transformed by human ardor.

How does the intimate nature of the Shelterhouse contribute to the feel of the play?
ED: Five years ago, I directed Othello in the Shelterhouse. This was the first time I had 
directed a Shakespeare show in a small setting. Frankly, I was terrified. I ultimately 
found the Shelterhouse space to be liberating insofar as the actors do not have to 
“expound” or “declaim” but rather speak naturally. The result for our audiences was a 
wonderfully clear play. So five years later I come to As You Like It in the Shelterhouse, 
and I’m equally terrified. It’s good to know I don’t learn from my past.

What messages from the play are as timely for today’s audiences as they would have 
been for those in Shakespeare’s day? 
MICHAEL: True love finds a way. 

What inspired you to choose As You Like It for your Playhouse directing finale?
ED: I so much wanted to finish directing at the Playhouse with a Shakespeare play 
because of all of the challenges involved. More importantly, I wanted to end my 
directing at the Playhouse with a show dedicated to love and life. I don’t know  
a better play than As You Like It to accomplish that.
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“…Men have died from time to time and worms have eaten them, 
but not for love.”

So says Rosalind to a lovesick Orlando. Rosalind is the most 
interesting woman in all of Shakespeare’s plays. She is strong and 
clever, just forceful enough, and self-aware in a most endearing 
way. I love Rosalind and I love this play. Shakespeare scholar 
Harold Bloom makes the point that As You Like It is Rosalind’s 
play – she is as remarkable in her way as Falstaff is in his.  
I cannot argue against him, but of course I think there is more  
to it than that.

The forest of Arden has its dark side. Shakespeare, ever the purveyor of the authentic 
complexities of life, would have it no other way. It has its emptiness, danger and the 
coldness of winter; and in that way it is much like an empty stage, our daily workplace. 

When Ed Stern asked me to design the play, he gave me some simple and brief ideas to 
work with: “Let’s not make it about Arden being a beautiful place, and let’s remember 
that ‘All the world’s a stage’ here in the Shelterhouse.” I loved these instructions. Into the 
simple architecture of our old and lovely brick and stone theatre come the places and 
circumstances of our play. It’s a theatre of boundless possibility, where a red carpet and 
an old stage curtain can make a world. Here, all the world IS a stage and the familiar 
and endearing Shelterhouse is our whole world. A dash of white becomes the snow  
of winter; add a hauntingly beautiful wintry painting and cold light and we are  
in the forest of Arden. I like the task of designing a place where thorns can eventually  
hold love poems – danger can become tenderness – and lovers of all combinations  
can connect.

Rosalind could have said, “…Men live from time to time, for love.” But Shakespeare 
gave her a much more interesting voice.

The world is a stage and our stage is the world for this play – and for love.

SET DESIGNER’S NOTES BY JOSEPH TILFORD
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As You Like It has been in my life since childhood, 
when my mother would recite the Seven Ages of 
Man to me. I marveled at two intrepid girls who 
would trek into the unknown in order to escape 
tyranny and encounter all manner of danger. I 
dreamed about lovers so passionate that their 
loves seemed at once all there was in the world 
and all that was hopeless and impossible. I 
wondered how Jaques could be so wise and sad. 

COSTUME DESIGNER’S NOTES BY
SUSAN TSU

Now, it is a joy indeed to enter Shakespeare’s 
Court and Arden, with all its wonderful 
characters, alongside Ed Stern, Michael Evan 
Haney and a great team of design collaborators. 
We’ve fashioned a Court that is elegant but staid 
and an Arden that is in fact rather harsh. It is 
winter when the play begins, and when love 
begins to fill the air – spring will fill the stage!  
We hope you enjoy the journey!
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Before the action: Duke Senior is the father of Rosalind. He has been usurped by his 
brother Duke Frederick and banished to the Forest of Arden. Duke Frederick is the 
father of Celia.

ACT I: Act I opens with Orlando telling his servant Adam that his brother Oliver has 
treated him unjustly, then argues with Oliver. Oliver plots to get rid of Orlando by 
pitting him against a champion wrestler, Charles. At court: Rosalind is comforted by 
her cousin Celia when they are summoned to the wrestling match. Orlando wrestles 
Charles, despite Rosalind’s and Celia’s attempts to dissuade him. Orlando wins, 
while falling for Rosalind; she’s infatuated with him as well. Duke Frederick banishes 
Rosalind from the court. Celia declares her loyalty to Rosalind, and they flee to the 
Forest of Arden in disguise – Celia as Aliena, a peasant girl, and Rosalind as her male 
protector, Ganymede, accompanied by Touchstone, the court fool.

Adam warns Orlando that Oliver is plotting to kill him, and loyally accompanies 
Orlando to the forest. Rosalind, Celia and Touchstone meet two shepherds, one of 
whom, Silvius, confides his ardor for Phoebe, a shepherdess. Orlando, desperately 
hungry, encounters Duke Senior and his melancholy courtier Jaques and threatens to 
kill them if they don’t hand over their food. The duke generously offers to share their 
meal and realizes that Orlando is the son of a man loyal to him.

ACT II: Back at the court, Duke Frederick banishes Oliver. In the forest, Orlando is 
papering trees with love poems to Rosalind; she is bemused by their shallowness.  
Celia and Rosalind hide when they spot Orlando and Jaques, and overhear Orlando 
declaring his love for Rosalind. Rosalind, still disguised as Ganymede, offers to cure  
Orlando of his lovesickness by impersonating Rosalind. He refutes her ability to do so, 
but agrees to her proposal. Touchstone meets Audrey and declares his love for her, but 
their plan to marry is thwarted. Rosalind and Celia accompany the shepherd Corin to 
spy on Silvius as he attempts to woo Phoebe. Phoebe refuses Silvius and instead falls  
for Ganymede, who rebuffs her advances.

Rosalind, as Ganymede, tests Orlando’s affections. Orlando leaves, promising to return 
shortly. Silvius delivers a love letter to Ganymede from Phoebe, who sends him away to 
tell Phoebe to love Silvius instead. Oliver arrives and delivers the news that Orlando has 
rescued him from a deadly snake and lion and has been injured in the process. Oliver, 
having repented his treatment of Orlando, shows Orlando’s bloody handkerchief as proof 
and apology for failing to keep his appointment with Ganymede, who faints at the sight 
of it. Ganymede recovers to claim that he was only acting as Rosalind would have.

Oliver tells Orlando he has fallen for Celia, and that he’s willing to give up everything 
for her. Orlando encounters Ganymede, who promises to reunite him with Rosalind. 
Ganymede extracts a pledge from Phoebe that she will marry Silvius if she can’t 
marry Ganymede. Ganymede orchestrates a promise of marriage between Rosalind 
and Orlando, then leaves with Celia to “conjure up” Rosalind, returning as herself. 
The subsequent nuptials unite the four couples. The denouement is complete when 
Orlando and Oliver’s youngest brother, Jaques de Boys, arrives with the news that Duke 
Frederick has repented his evil ways and will relinquish the dukedom back to Duke Senior.

AS YOU LIKE IT SYNOPSIS
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DISCUSSION QUESTIONS 

STORY

Why does Oliver mistreat Orlando?

Why does Adam choose to follow Orlando into exile?

How does Rosalind change when she takes on the persona of Ganymede? What does she gain?

Why do you think Rosalind tries to “cure” Orlando of his love for her?

Compare Orlando and Oliver. How are they different? How are they similar?

How does Shakespeare use language to reveal the class of each character?

As You Like It has more songs than any other Shakespearian play. What do these songs add to the play? 
How do they help tell the story?

PRODUCTION

Think about the costumes. What do they tell you about each character? How do they help you form an 
opinion about each character? What do they tell you about the time period the directors have chosen for 
this production?

The Forest of Arden is usually portrayed as a beautiful location. The directors choose to make it bare and 
sparse in this production. Why do you think they decided to do this?

Why do you think Orlando hangs his poems for Rosalind on the trees? How does that change the look of 
the forest?

Co-director Michael Haney describes the directors’ concept for the play as being “modern without 
technology.” What do you think that means? 

THEMES

Jacques and Rosalind both have experienced a lot of hardship. How do they cope with adversity?
Why are their outlooks on life so different?

What makes the Forest of Arden such a desirable place to be?

As You Like It portrays both city life and country life. What do you think Shakespeare is saying about the 
differences? Which do you think he prefers?

Love is a central theme in As You Like It and manifest itself in different forms. What are they?
Which relationships illustrate these different forms? What do you think Shakespeare is saying about
each form?


